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What We’ll Cover Today N e

THE lIA’s

= Certified Internal Auditor” (CIA") Certification Program
= CIA Exam Overview

= Exam Preparation: The IIA’s CIA Learning System’

= Study Tips & Test-Taking Tips

» Links and Resources

® Questions
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Elite group of global CIAs
185,000 strong and growing!
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Benefits of Earning Your CIA N Internal Autors

® -

= Help you earn credibility and respect in your field.

= Open more opportunities for advancement.

" |ncrease your earning potential by as much as 51%.*

= Prove your willingness to invest in your own development.
= Demonstrate your commitment to your profession.

= Improve your internal audit skills and knowledge.

= Build confidence in your knowledge of the profession.

T C " Certified
- IA Internal Auditor

*According to The lIA’s 2017 Internal Audit Compensation Study (based on U.S. responses).
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Work Experience
Internal Audit
* Quality Assurance

* Risk Management

e Audit/Assessment/Disciplines
 Compliance

e External Audit

* Internal Control

egree (or

theiia.org/en/certifications/
cia/eligibility-requirements

* High School Diploma, Associates Degree, GCE, A-Level or their equivalent
** Experience can be in any of the following: Internal Audit, Quality Assurance, Risk Management,

Audit/Assessment/Disciplines, Compliance, External Audit, Internal Control


https://www.theiia.org/en/certifications/cia/eligibility-requirements

THE IA's ‘ The Institute of

Internal Auditors

Poll Question

Have you already applied for the CIA certification program?

a) Yes
b) No
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m The Certification Process N [t
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a Access Certification Candidate Management System (CCMS) at ccms.theiia.org

9 | Certification Candidate
Ma ment System

- | o

e Pay the application fee
Member Non-Member Student
CIA Application Uz §115 Us 5230 Us365
CIA Part 1 Exam Uz $295 Us 5425 Us5245
CIA Part 2 Exam U3 5265 Us $395 Uss215
CIA Part 3 Exam Us §265 Us $395 Uss215

e Upload Government Issued ID and electronic character reference


https://ccms.theiia.org/
https://www.theiia.org/en/certifications/new-to-certification/eligibility-pricing/
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CIA The Certification Process N e

LEARNING SYSTEM ® -

- : Verify experience based on

/\ education level and get certified.

Complete all application requirements. Submit all documentation
within 90 days of receipt of payment. Receive program approval.

Certification Candidate Management System (ccms.theiia.org)



https://ccms.theiia.org/

THE IA's ‘ The Institute of

Internal Auditors

Poll Question

When are you planning to take a CIA exam part?

a) Within the next 6 months
b) Within the next 12 months
c) Haven’t decided yet
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LEARNING SYSTEM

Part 1

Essentials of Internal Auditing
125 QUESTIONS / 150 MINUTES

Foundations of Internal Auditing
15% I

Independence & Objectivity
15% I

Proficiency & Due Professional Care
18% I

Quality Assurance & Improvement Program

1%
Governance, Risk Management & Control
35% I
Fraud Risks

10% I

ciAl CIA Exam Syllabi

Part 2

Practice of Internal Auditing
100 QUESTIONS / 120 MINUTES

Managing the Internal Audit Activity
20% I
Planning the Engagement
207 I
Performing the Engagement
40% I

Communicating Engagement Results & Monitoring Progress
20%

‘ The Institute of

Internal Auditors
® -~

Part 3

Business Knowledge for Internal Auditing
100 QUESTIONS / 120 MINUTES

Business Acumen
35% I
Information Security
25* I
Information Technology

20% I

Financial Management
20%
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ChicBR

Arabic Simplified Chinese Traditional Chinese English
French German Japanese Korean
Polish Portuguese Russian Spanish

Thai Turkish
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Poll Question

Which of the following certifications do you currently hold?

a) Chartered Accountant (CA)

b) Certified Public Accountant (CPA)

c) Certified Information Systems Auditor (CISA)
d) None of the above
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CIA Challenge Exam N o Radors

The more
focused way
to Certification.

CIA designation after passin
Just a one-part examination:

The

< CIA
N Now with

Challenge  [Tenns

Exam C| A

LEARNING SYSTEM"




THE IA's \. The Institute of

CIA Challenge Exam Package N\ Internal Auditor

 Up to 3-year enrollment into CIA Challenge Exam program.

* One (1) CIA Challenge Exam registration included in application
bundle.

e Custom CIA Challenge Exam Study Guide for qualified

CAs/CPAs or for CISA™ candidates, salk il
including 1,000+ practice questions. and money
becoming
* Access to the Standards to help you a Certified

Internal Auditer.

prepare for the exam. ‘
e Discount for IIA members. *CIA  applynow>
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= Candidates must be an active CPA or CA from one of the
approved qualified accounting bodies or an active CISA™

holder.

j.r *‘.':"h Major approved accounting bodies include:
""'-l-l-l'-"' E v’ ICAl

!E;:. ; '-f'a v ACCA
v" CPA Canada
| v US CPA

And many more!




THE lIA’s

CIA

LEARNING SYSTEM

Certification

Relnstatement

Surplus (Carryover)

CPE

Grace Status

CPE Changes

Individuals in Expired status may reinstate their

designation by reporting required CPE hours.

Mot offered

1 vear

REVISED POLICY (EFFECTIVE 1 SEPTEMBER 2023)

Reinstatement will no longer be offered starting 1
January 2024, Individuals who move into "Revoked”
status will be required to recertify their designation.
(Re-apply into the program and pass all required
examinations, Including paying all fees.) For individuals

requesting hardship, please refer to the CPE Policy.

Any surplus of CPE acquired during a calendar year may
be used for the following calendar year reporting cycle
(20 hours max for CIA and 10 hours for other [TA

designations)

2 years

“- The Institute of
\ Internal Auditors




CCMS Help

Help tab

within your
CCMS profile

ccms.theiia.org



https://ccms.theiia.org/

THE lIA’s

Cih CIA Overview N [
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CIA, CPA, CRMA, CFSA, CGAP

lIA CIA Learning System Instructor for 15 Years

1A Global Volunteer for 30 Years
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CIA Exam Preparation N Intermal Auditors

®

Better Best of
Prepared the Best

Put good,
better, best
to the test.

Learn More.



https://www.learncia.com/

THE I1A’s N

The 1IA’s CIA Learning System N nternal Audtors

= Aligns The IlA’s professional knowledge,
training and certification expertise

THE lIA’s

CIA

LEARNING SYSTEM®

= Personalized study path

= Small content segments
= Direct links to additional IIA guidance
= Designed for mobile devices

= Choose self-study, instructor-led or group
training
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CIA Choose Your Learning Option = e

® -5

SELF-STUDY INSTRUCTOR-LED CORPORATE

« Online & remote-ready * Top-tier CIA instructors * Consistent, high quality team

training
. * Structured syllabus & peer
Self-paced, on your schedule discussion « Self-study or instructor-led

* Convenient, mobile-optimized§. opline courses available now [* Volume savings on 5+




Steps to Success
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LEARNING SYSTEM

&= [GK] LEARNING SYSTEM" ©
|| @ ASSESS STUOY PRACTICE

N

Assess

= Complete the online
Pre-test to determine

Your Pre-Test breakdown by Section:

your strengths & s
weaknesses and create o
a personalized study ==

path
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LEARNING SYSTEM

E = [Fia] LearNING SYSTEM" ©

ASSESS @SYUDV PRACTICE
Stud
Choose Your Study Path i
= Follow your recommended
path, based on your pre-test e — R
results, or follow the order oy
of the exam syllabus content
&-
© e
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Reading Materials

= Read online or download to
your e-reader device

] P ri nted boo kS ava i I a b I e Proficiency and Due Professional Care @ A
Proficiency and due professional care are required for both internal auditors and the internal audit activity as a whaole.
. . . Knowl kills | Compets @
* Time estimates provided on e 4
D fi nal Car

now min
h d . ue Professi e 3min
e a C St u y to p I C Continuing Professional Development @
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Key Content
[£ Attribute Standard 1200, “Proficiency and Due Professional Care”

Engagements must be performed with proficiency and due professional care.

| Topics p rese nted i n S ma I I Proficiency is a collective term that refers to the knowledge, skills, and other
competencies required of internal auditors to effectively carry out their
Seg ments fo r stu dy Effl cien Cy professional responsibilities. In order to enable relevant advice and

recommendations, proficiency encompasses:

=  Want more detail? Link directly *  Current activities.

e Trends.

from the reading materials to II1A s EBINGIERES
gu | da nce an d resources Changes that may affect the industry or the internal audit profession may be learned

about via continuing professional development. The CAE may help ensure the
internal audit activity’s overall proficiency in this regard.

Internal auditors generally develop individual proficiency throughout their careers:

e By obtaining and maintaining appropriate certifications.
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Quality Assurance and Improvement Program Quiz RPN &«

Rationale

Quizzes TAE fcuto ik o ol sy At et of o DNl s sl o lomieninto e Tendie) -
of the Standards
?
. Apply What you Ve Iea rned An externa qua .f', .|-'~('-"'-'|"':J'.‘I.\". ldl{'l.)“.'.'.\!‘-ll'l' ¢ ING IMPrc CMent program OAIP fa
provides reasonable assurance of w

= Test your comprehension

=  Getimmediate feedback
and rationale
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Proficiency and Due Professional Care Questian 2 of 7 £¢

Continuing professional development

Flashcards & Glossary

maintain, improve, and broaden the knowledge,
skills, and competence required in their professional
lives.

" Learn key terms and

definitions with flashcards - .

Capital gains tax

and the online glossary

Capitalize
To record an expenditure that will benefit future periods as an asset rather than treating the expenditure as an expense during the period of its

occurrence.

Capital stock
The par value of issued shares of stock

Capital structure
Afinancial term that refers to the way a company finances its assets through a combination of cash, equity and liabilities (deb)

Cash basis accounting
An accounting system in which an organization recognizes revenue only when cash is received and expenses only when cash is paid out

Cash conversion cycle
A measure of how long it takes to generate cash income from production outlays.
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Estimated Study Times N s

" Expect to study:
* Part 1: 40+ hours
* Part 2: 40+ hours
* Part 3: 50+ hours
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Practice Quest
tem iia10z2

An internal audit department is currently undergoing the first external quality assurance review since

its formation three years ago. From interviews with a few of the staff auditors, the review team is

informed of certain auditor activities that have occurred over the past year. Which of the following

activities could affect the quality assurance review team's evaluation of the objectivity of the internal

audit department?

f125¢¢

Answers
° (O One internal auditor tells the review team that, during the payroll audit, he was approached by
ra c I ce xa m the payroll manager. The manager indicated that he was looking for an accountant to prepare the

financial statements for his part-time business. The internal auditor agreed to perform this work

for a reduced fee during non-work hours.

An auditor's participation was requested on a task force to reduce the company's inventory losses

. .
| TI m e d p ra Ct I C e eXa m e m u I ate S from theft and shrinkage. This was the first consulting assignment undertaken by the audit
department. The auditor's role was to advise the task force on appropriate control techniques.
M (O After reviewing the installation of a data processing system, the auditor made recommendations
t h e C I A exa m S Oftwa re W It h on standards of control. Three months after completing the audit, the auditee requested the
auditor's review of certain procedures for adequacy. The auditor agreed and performed this

question flagging and review o

During the audit of the company’s construction of a building addition to the corporate office, the

vice president of facilities management gave the auditor a commemorative mug with the

company's logo. These mugs were distributed to all employees present at the groundbreaking

= After submitting and receiving
your score, you can go back and

review questions B -
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Which of the following fraudulent entries is most likely to be made
to conceal the theft of an asset?

A. Debit expenses, and credit the asset.
Debit the asset, and credit another asset account.
Debit revenue, and credit the asset.

O 0O ®

Debit another asset account, and credit the asset.
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Which of the following fraudutent entries is most likely to be made
to conceal the theft of an asset?

A. Debit expenses, and credit the asset. | CORRECT

B. Debit the asset, and credit another asset account.
C. Debit revenue, and credit the asset.

D. Debit another asset account, and credit the asset.

Feedback: Most fraud perpetrators would attempt to conceal their theft by
charging it against an expense account.
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CIA Study Tips N s

" Choose study method = Understand application

= Be realistic = Go beyond memorization

= Avoid procrastination = Prepare for computer-based test

= Set a study plan format

= Use flashcards = Special attention to the IPPF

" Focus on “proficiency” = Write an audit manual table of
areas contents (reference IPPF)

= Consider real-life examples
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Read the last sentence / question before the details
= Look for clues such as “all,” “except,” or “not”

= Think of your answer before reading the choices

= Answer broadly and globally — beyond your experience and industry
= Eliminate obvious distracters (aka: wrong answers)

= Trust your first impressions and avoid over-analyzing

= |f uncertain, answer it anyway; flag it for review later

= Budget your time and don’t rush

= Be well-rested and comfortable for the exam
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CIA Practice Question

Determining that engagement objectives have been met is
ultimately the responsibility of the

A. internal audit supervisor.
B. chief audit executive.

C. audit committee.

D. internal auditor.

www.LearnCIA.com
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CIA Practice Question

Determining that engagement objectives have been met is
ultimately the responsibility of the

A. internal audit supervisor.
B. chief audit executive.  CORRECT
C. audit committee.

D. internal auditor.

Feedback: The chief audit executive (CAE) is the business unit manager ultimately responsible for all facets of
the internal audit activity. According to Implementation Guide 2340, the CAE or designee provides
appropriate engagement supervision. Supervision is a process that begins with planning and continues
throughout the engagement, including determining that engagement objectives are being met.

www.LearnCIA.com
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One participant on today’s call will
receive a complimentary
registration for a

2023 1IA CIA Online Seminar
Valued up to $1,695

Chosen participant must be present on the call to win. We will contact the winner via email with details.

And the winner is.....
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Webinar Attendees Save 20% Until Aug. 25!

Individual
Parts

1A Member $295 $236 $795 $636
Nonmember $325 $260 $895 $716

(optional add-on)

Order Online at LearnCIA.com CIA Exam Prep Courses
Enter discount code CIA823 at checkout. Online & In-Person
Offer expires August 25, 2023 LearnCIA.com/cia-course-listings



https://www.learncia.com/cia-course-listings/
https://store.partnerrc.com/IIA/ls/index.php

T[H:E lIA's \. The Institute of
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= \Webinar discount “CIA823”

e 20% off the purchase of individual parts or full kits until Aug. 25
* Order at www.LearnCIA.com

= Discounts available for groups of 5+
* Contact Mike.Downs@theiia.org

= Maintain your certification

* Practicing CIAs: 40 hours of CPE every year
* Non-practicing CIAs: 20 hours of CPE every year


http://www.learncia.com/
mailto:Mike.Downs@theiia.org

THE I1A’s N

Questions & Answers N s

To replay this webinar, or review
Frequently Asked Questions, go to:

www.LearnCIA.com/webinar-archive



https://www.learncia.com/webinar-archive
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